Neighbourhood and Home Watch Network

Minutes of meeting of Regional Representatives held at 

NHWN Offices, 72 Boston Road, Beaumont Leys, Leicester
Tuesday 11th May 2010 at 12noon
1.  
Present : Marion Lewis (ML) Chair, Jim Maddan (JM) Secretary, Alastair McCrindle (AM) Treasurer, Ron Taylor, Bob Gooch, Julie Dowton, John Hallowes, John Perkins, Brian Davies and Brenda Whitmell

Kate Daisley : Operations Director (elect) (Observor)

2.
Apologies for absence : Alf Kennedy, Julie Goodfellow, Queenie Smith, Alene Branton (deputy : John Hallows), Mark Custerson (ACPO)
3.
Minutes of last meeting (16th March 2010) : Agreed & signed
4.
Matters Arising : 

4.1  
Letter sent to Tim Healy
4.2
Confidentiality : Information will be circulated that may be confidential.  This should not be loaded on to websites. Failure to abide by this will mean that details will be restricted.   All agreed.
5.
Chairman’s Report


5.1
Business plan 

5.2
Recruitment and induction process


5.3
New office and installation of IT equipment etc


5.3.1 Office costs (rent, rates, etc) less than £3000 pa
Office phone : 0116 229 3118

5.4
National Neighbourhood Watch Week :

www.mynhw.co.uk to focus on current position and recent 

developments.
ACTION : Preparation of Corporate PowerPoint available for all on memory stick
5.5  
National website / Brand Positioning update 

5.6  
Single National Communications Strategy progress and future developments
5.7
Angel BC communications strategy : acknowledgement of support in the past

5.8
VRQ / Training / Toolkits 
ACTION : ML to further explore with providers.  

DECISION : No final decision without approval from regions 
5.9
Supporting Older Neighbours project / Fighting Doorstep Crime
ACTION : Include file(s) on memory stick
6.
Secretary’s Report


6.1
Data Protection : staff to arrange registration


ACTION : KD : Arrange registration as appropriate

6.2
Business Plan : Living document.  Appendices will be regularly updated and circulated

6.3
Governance : Exploratory meeting scheduled
ACTION : JM : Progress report back to trustees and regional reps on recommendations and costings

6.4
Trustee skills audit : Submitted and will be analysed.  Gaps to be filled by recruitment and/or training
ACTION : KD : Trustees e-newsletter to be circulated to all trustees, regional reps and deputies.
6.5
Performance sub groups (HR and Finance), individuals required
7.
Treasurer’s Report
7.1
Report on HO Funding to date : Building the capacity of 

NHWN, Action Learning Programme, Engaging with Network &
Office Stakeholders, ACPO staff support, Home Security Project 
and NHWN Regional Funding.

7.2
NHWN Financial Procedures : these will be included in 
Appendix C of the Business Plan

7.3
Acknowledgement of funding & support of Home Office in 
hosting meetings in London.

8.
Regional Updates / Reports
Joint Management Group has been established in Cumbria : feedback from John Perkins at next meeting
9.
AOB

9.1 
Visit by HO Director : 21st July 2010

9.2
Invite deputies to attend AGM on 9th November 2010 at larger venue.
9.3
Minutes of meetings of Regional Reps to be widely circulated and to include deputies

9.4
Consider establishment of an exchange network of professional members who might be able to assist other regions on a pro-bono basis.
9.5
NHWN / HO monthly monitoring meetings

9.6
The meeting acknowledged the commitment and hard work of ML in reaching the stage that we have 

9.7  
Meeting to discuss ‘Wider Watch Movement’ held at Home Office.  Neighbourhood Watch to be the umbrella organisation for volunteer watch groups and if they are admitted to membership on NHWN they will be eligible for PLI


ACTION :  OD to investigate PLI & funding streams. Report to trustees in due course
10.
Date, time and location of next meeting 

Tuesday 13th July 2010 at 12 noon at NHWN offices

